Judges Guidelines and Notes


· Examine the quality of the student or team’s work, and how well they understand the project and area of study. The physical display is secondary to the student’s knowledge of the subject.  Look for evidence of laboratory, field or theoretical work, not just library research or gadgeteering.

· Judges should keep in mind that competing in a science fair is not only a competition, but an educational and motivating experience for the students. The high point of the fair experience for most of the students is their judging interviews.

· Students may have worked on a research project for more than one year.  However, for the purpose of judging, ONLY research conducted within the current year is to be evaluated. Although previous work is important, it should not unduly impact the judging of this year’s project.  

· As a general rule, judges represent professional authority to students. For this reason, judges should use an encouraging tone when asking questions, offering suggestions or giving constructive criticism.  Judges should not criticize, treat lightly, or display boredom toward projects they personally consider unimportant.  Always give credit to the student for completing a challenging task and/or for their success in previous competitions.

· Compare projects only with those competing at this fair and not with projects seen in other competitions or scholastic events.

· It is important in the evaluation of a project to determine how much guidance was provided to the student in the design and implementation of his or her research.  When research is conducted in an industrial or institutional setting, the student should have documentation, most often the Intel ISEF Form 1C, that provides a forum for the mentor or supervisor to discuss the project. Judges should review this information in detail when evaluating research.

· Conference Room B is your work room. No children allowed. Please be discreet when discussing winners or making critical comments in the gym, hall, or elsewhere, as students or adults might overhear.  Results are confidential until announced at the awards ceremony.

· Identify which categories you are to judge in. Most judges in two categories. Team is a separate category.
· Find the others who you will judge with and plan your attack. One person has may be designated as the team leader. That person would be responsible for coordinating and submitting the final selections for the category.

· Make sure you look at every project in your category at least once and that you speak to the student(s). In some cases the student will not be with be able to stand with the project due to some other school commitment but if you don’t see the student give the project a few more visits before you end your judging of that project, since the student might have wondered off. 

· Score each project and make comments that will be forwarded to the students. The Score Sheet should be used as a guideline for ranking the project. Note that the Team and Individual forms are different. Only use the one that applies for judging.
· Once you have seen and evaluated all the projects in your category let your team leader know.

· Meet with the other judges and discuss your findings. Build a consensus and then produce a final ranking of the projects. We would like 1st, 2nd, 3rd, and Honorable Mention. If your category has less than 4 projects, you need not rank the projects higher than you think appropriate. For example, if you have 2 projects in a category you might want to rank them 2nd and HM.  We would prefer that you not present any ties. During this discussion you may need to go back to look at the project(s) again or talk to the students. The results do not have to come from the mathematical average of the individual Score Sheets, but could.

· If you encounter any conflict of interest, let your team leader know or contact me.

· Students who rank 1st, 2nd, and maybe 3rd will be sent to the Regional Science Fair (March 15th at the UofA@F) and may improve on their display and presentation in the interim. 
· Students will be standing with their projects. Let them know you are done with the category, if you all agree.

· Making Comments on Judging Forms – Kids will get these.

· The Title on your list of projects to judge might not agree with the one on the project. Assuming the project number is correct and you think you have the correct project, use the title on the project display. Check if you question it.

· An Official Winners form is required – one per category, including teams and NO ties! I need one judge to sign the form.

· Examine the Map and Numbering (AS1) (AS5T) – New notations for categories.
· Team judges will examine the projects recommended by judges in each category. Category judges can share notes with the team judges and all Team projects should get some judge interaction.

